
Public Agenda – September 21, 2021 
 

Attention 
 

Attached Is the Township Council packet. This packet is posted online as a courtesy to the 
public. 
 
Please take note that packets are generally posted the Monday prior to the Tuesday meeting. If 
there are any changes additions or deletions made between the time of the packet posting and the 
meeting, same may not be reflected within this packet. 
 
Subsequent to the packet posting, should you require additional information or a copy of a public 
document that is the subject of the meeting that was not available at the time of the packet 
posting, but is available prior to the meeting, you may contact the Township Clerk’s office via 
email at bbligen@willingboronj.gov or by calling 609.877.2200 x1028. 
 
Subsequent to the Council meeting, you may request documents by filing an Open Public 
Records Act (OPRA) request. You may obtain an OPRA form by going to the Township’s 
website, www.willingboronj.gov, and typing OPRA in the search engine. Once you complete the 
online form and click SUBMIT, your request is automatically forwarded to the Township Clerk 
for response (within seven (7) business days). 
 
Thank you, 
 
Brenda Bligen, MBA 
Acting Township Clerk 
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7:00PM
Call to order
Roll Call
Prayer: TBD   
Flag Salute
Statement

In compliance with the Open Public Meetings Act, this is to announce
that adequate notice of this meeting was provided in the following manner:
On December 21, 2020 advance written notice of this meeting was posted on the 
bulletin board in the Municipal Complex, emailed to the Burlington County 
Times, and filed with the Township Clerk.
The Clerk is directed to enter into the minutes of this meeting this public 
announcement.

PROCLAMATIONS

National Hispanic Heritage Month
Childhood Cancer Awareness Month
Fire Prevention Week

PUBLIC COMMENT     AGENDA ITEMS ONLY

ORDINANCE

ORD 2021 – 13 PUBLIC HEARING/FINAL READING AN ORDINANCE REQUIRING 
INSPECTION AND REPAIR OF PRIVATE SEWER LATERAL SERVICE 
UPON THE SALE OR TRANSFER OF PROPERTY 

ORD 2021 – 14 PUBLIC HEARING/FINAL READING:  AN ORDINANCE 
AUTHORIZING AMENDMENTS TO THE TOWNSHIP OF 
WILLINGBORO MUNICIPAL CODE BOOK TO AMEND CHAPTER 150 
ENTITLED “FEES” (2ND Trash Carts)

ORD 2021 – 15 PUBLIC HEARING/FINAL READING AN ORDINANCE AUTHORIZING 
AMENDMENTS TO THE TOWNSHIP OF WILLINGBORO MUNICIPAL 
CODE BOOK TO AMEND CHAPTER 150  ENTITLED “FEES” (NSF)

ORD 2021 – 16 AN ORDINANCE AMENDING CHAPTER 3 OF THE WILLINGBORO 
TOWNSHIP CODE

RESOLUTION

Res 2021 – 153 TABLED – SEP 21, 2021:  A RESOLUTION AUTHORIZING THE 
AGREEMENT OF THE ESTABLISHMENT OF LENGTH OF 
SERVICE AWARD PROGRAM (LOSAP)
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Res 2021 – 155 A RESOLUTION AUTHORIZING A NOT TO EXCEED AMOUNT FOR 
SPECIAL REDEVELOPMENT COUNSEL FOR THE BIG D MARINA

Res 2021 – 156 STATEMENT OF INTENT TO PURSUE PLAN ENDORSEMENT AND 
AUTHORIZATION TO SUBMIT THE MUNICIPAL SELF-
ASSESSMENT REPORT TO THE NEW JERSEY STATE OFFICE OF 
PLANNING ADVOCACY

Res 2021 – 157 RESOLUTION APPOINTING GEORGE M. BROWN AS QUALIFIED 
PURCHASING AGENT

Res 2021 – 158 RESOLUTION AUTHORIZING THE TOWNSHIP OF WILLINGBORO 
TO ENTER INTO AN AGREEMENT WITH  SCHAEFER SYSTEMS 
INTERNATIONAL, INC A CONTRACTED PARTICIPANT IN THE 
HOUSTON – GALVESTON AREA COUNCIL OF GOVERNMENTS
(HGACBUY) COOPERATIVE CONTRACT  NUMBER #RC01-21

Res 2021 – 159 A RESOLUTION ADOPTING THE 2021-2026 STRATEGIC PLAN

Approval of Minutes
090921(TBD)

MUNICIPAL UPDATE 

MUNICIPAL CLERK UPDATE

UNFINISHED BUSINESS

Municipal Clerk evaluation Process
a. Lock in timeline

Strategic Plan Update
a. Send to Labor Counsel

Handicap Paring in front of resident
a. Due back Sep 21, 2021

Who was at fault for damage at intersection of Tiffany and Torrington? 
a. How will the Township be reimbursed?

Has original agreement between Township and Providence House been located?
Route 130 Development Plan 

NEW BUSINESS

Planning board need NTE amended to cover current and future billing.
Resolution 2021 – 129 – needs to be amended to add grant number “21-BWC-475”
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PUBLIC COMMENT     
               
COUNCIL COMMENT

Res 2021 - 160 EXECUTIVE SESSION (IF NEEDED)

ADJOURNMENT

ALL BUSINESS ITEMS ARE TENTATIVE PENDING THE REVIEW AND APPROVAL OF THE 
LAW DEPARTMENT
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AN ORDINANCE REQUIRING INSPECTION AND REPAIR OF PRIVATE SEWER 
LATERAL SERVICE UPON THE SALE OR TRANSFER OF PROPERTY  

 
WHEREAS, the Township of Willingboro seeks to establish and implement regulations 

governing the maintenance of private sewer laterals and the transfer of ownership of any real 
property; and 
 WHEREAS, the new regulations in general, will require a certified inspections report 
from a Master Plumber to indicate whether the private sewer lateral is in satisfactory condition; 
and 
 WHEREAS, if it is determined that the sewer lateral needs to be repaired, such repairs 
must be completed prior to the issuance of a certificate of occupancy, and 

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and the Council of the 
Township of Willingboro, County of Burlington and State of New Jersey that the Township of 
Willingboro Municipal Code Book shall be amended to add Chapter 291 as follows: 
 
Article VI Chapter 291  
 
Inspection and Replacement of Private Sewer Laterals 
 
291-23 Definitions.  
 
A. Unless the context specifically indicates otherwise, the meanings of terms used in this article 
shall be as follows: 
 
COMPLIANCE 

Whenever necessary, means compliance with the provisions of this article set forth 
herein, and any amendments thereto, as well as Willingboro Township Code of 
Ordinances, and all rules, regulations, and resolutions of the Township of Willingboro 

EMPLOYEES 
Whenever necessary, means and includes such employees and designated representatives 
or officials of the Township of Willingboro, as the Township shall, from time to time, 
designate and utilize in the making of the inspection and/or tests hereafter described in 
carrying out the duties as prescribed herein to be performed on behalf of the Township. 

NOTICE 
Advising when inspections and tests of the system should be performed by the Township. 

PRIVATE SEWER SERVICE LATERAL 
The sewer pipe extending from a building to the sewer main, including the saddle 
connection, if any. 

SUMP PUMP 
Any pump connected to the private sewer service lateral, or to any lateral connected to 
the private sewer service lateral that is being used to pump ground stormwater into the 
sanitary sewer system. 

SYSTEM 
All facilities for collecting, pumping, and disposing of sanitary sewage, which are owned 
by the Township of Willingboro or the Municipal Authority of Willingboro Township 
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TOWNSHIP 
The Township of Willingboro 

TRANSFER 
The transfer of title to real estate when sale or gift is intended and excluding transfers 
that occur for the following reasons: 
(1) Conversion: a change in an entity's form or organization, place of organization or 
name; 
(2) Financing transaction: when realty is transferred by the debtor solely for the purpose 
of serving as security for the payment of a debt; or when no sale or debt is intended; 
(3) Living trust is established; 
(4) Confirmatory deeds; 
(5) The transfer of newly constructed properties from the developer to the first purchaser. 

USER 
The owner, lessee, or occupant of the property on which the buildings and/or 
appurtenances that are connected to the system are located. 
 

B.  Throughout this article, references to the singular shall include the plural, and vice versa, 
wherever required by the context. 
 
291-24 Inspection required upon transfer of properties.  
 
A.Inspection. 
 
(1) Prior to the transfer of any property located in the Township which is connected to the 
system, the seller of the property shall be required to retain the services of a master plumber or 
utility contractor for the purposes of conducting an inspection of the property to ensure 
compliance with the provisions of this article, as well as the Township's rules, regulations, and 
resolutions, and to issue a certified report regarding the state of the private sewer service lateral 
serving the property. 
 
(2) Said inspections shall also require a video inspection of the sanitary sewer service lateral 
from the residence to the connection to the system to ensure compliance. 
 
(3) Such certified report shall clearly indicate whether the private sewer service lateral serving 
the property is in satisfactory or defective condition as set forth herein and based upon the rules, 
regulations and resolutions of the Township and/or sound engineering practice. 

(a) If the private sewer service lateral is in satisfactory condition, the certified report 
shall clearly indicate that there is no inflow and/or infiltration into the private sewer service 
lateral, nor any illegal connections, and that the cleanout vent is capped and not damaged. The 
report shall identify the type of cap and the height above grade. All mushroom caps shall be a 
minimum of six inches above grade. 

(b) If the private sewer service lateral serving the property is in defective condition, the 
certified report shall identify the deficiencies. 
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(4) Exception. An inspection shall not be required where the private sewer service lateral has 
been inspected and a certified report indicating that the private sewer service lateral is in 
satisfactory condition, that there is no inflow and/or infiltration into the private sewer service 
lateral, nor any illegal connections, and that the cleanout vent is capped and not damaged within 
the six months immediately preceding the transfer of the property in question. 
 
B. Deficiencies. 
 
(1) Should the certified report state that the private sewer service lateral is defective based upon 
the rules, regulations, and resolutions of the Township, and/or sound engineering practice, the 
lateral pipe shall be replaced or realigned, as appropriate. In the sole discretion of the 
Township, limited permission for spot and/or minor repairs and maintenance may be granted. 
The pipe replacement/realigning/spot repair shall be performed by a master plumber or utility 
contractor in accordance with Township Code of Ordinances requirements, as well as the then-
in-place rules, regulations, and resolutions of the Township. 
 
(2) A private sewer service lateral that contains a whole building trap shall not by itself 
constitute a deficiency under this article. However, if an inspection reveals inflow and/or 
infiltration or any other condition requiring replacement of the lateral, a new or replacement 
whole building trap shall not be permitted. 
 
(3) If the private sewer service lateral requires replacement or realignment, the property owner 
shall first obtain the necessary permit(s) from the Township. The Township shall inspect the 
work as the replacement or realignment is performed to ensure compliance with all applicable 
Township Code of Ordinances requirements. 
 
(4) If, in its sole discretion, the Township grants permission to perform spot and/or minor 
repairs, upon completion of same, the seller or property owner shall be required to retain the 
services of a master plumber or utility contractor for the purposes of reinspecting the private 
sewer service lateral, including a video inspection, and issuing a certified report regarding the 
state of the private sewer service lateral. 
 
C. In the event that any transfer of title occurs without an inspection having being conducted and 
without the seller obtaining a certified report, the buyer or purchaser of the property shall be 
responsible for having the aforementioned inspection conducted, for the submission of the 
certified result to the Township, and for the correction of any deficiencies identified in the 
certified report. 
 
D. Upon receipt of a certified report from a master plumber or utility contractor that the private 
sewer service lateral is in satisfactory condition, as specified in § 291-24.2A(3)(a) herein, or 
upon final inspection or approval from the Township of the replacement or realignment of the 
private sewer service lateral, the property owner or seller may submit an application for a 
private sewer service lateral inspection permit. Upon payment of any application and inspection 
fee, and upon the Township's receipt and approval of the certification set forth herein, including 
a copy of the televised video inspection, the Township shall issue a private sewer service lateral  
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inspection permit to the seller who shall deliver said permit to the buyer or purchaser of the 
property at the time of the sale or conveyance. 
 
E. In the event that the property owner or seller fails to replace the private sewer service lateral 
as required by § 291-24.2B(1) herein, the Township shall be authorized as permitted by law to 
go onto the property and replace the private sewer service lateral and charge the property 
owner or seller for the cost and expenses incurred by the Township to replace the private sewer 
service lateral. In the event that satisfactory payment arrangements are not agreed upon between 
the Township and property owner or seller, the Township may file a municipal lien against the 
property pursuant to  
 
F. The property owner shall permit the designated employees or agents of the Township access 
during reasonable hours of the day to all parts of the property to make necessary inspections and 
observations. 
 
G. Any notice to repair a sewer lateral issued as a result of an inspection under this section shall 
be in compliance with the Municipal Code of Willingboro Township, and any penalties under 
that Act shall be in addition to the penalties imposed by this article. 
 
 291-25 Violations and penalties.  
 
A. Fines for violations. A violation of any section or subsection of this code shall be subject, 
upon conviction, to a penalty as prescribed in Chapter 1, Article II, General Penalty, of the 
Code of the Township of Willingboro. 
 
UNTABLE – September 9, 2021 

Councilmember Motion 2nd Yea Nay Recuse Abstain Absent 
Councilman Anderson X  X     
Councilwoman Perrone   X     
Councilwoman Whitfield   X     
Deputy Mayor McIntosh  X X     
Mayor Worthy   X     

 

First Reading – September 9, 2021 
Councilmember Motion 2nd Yea Nay Recuse Abstain Absent 
Councilman Anderson X  X     
Councilwoman Perrone   X     
Councilwoman Whitfield   X     
Deputy Mayor McIntosh  X X     
Mayor Worthy   X     

 
        _________________________ 
ATTEST: _______________________    Dr. Tiffani A. Worthy, Mayor 

Brenda Bligen, MBA 
Acting Township Clerk  



TOWNSHIP OF WILLINGBORO 
ORDINANCE NO 2021 - 14 

AN ORDINANCE AUTHORIZING AMENDMENTS TO THE TOWNSHIP OF 
WILLINGBORO MUNICIPAL CODE BOOK TO AMEND CHAPTER 150  ENTITLED 

“FEES” (2ND Trash Carts) 

WHEREAS, the Township of Willingboro has determined that the Willingboro Township 
Code requires an amendment under Chapter 150, entitled “FEES” 

 
WHEREAS, the purpose of this amendment is to add a new fee schedule for the purchase 

of an additional 96 gallon trash cart and a collection fee for the second trash cart of $130.00 per 
year, billed annually in April; and 

 
WHEREAS, the Mayor and Council for the Township now desire to amend said Chapter 

to add the requisite fee amounts listed therein; and 
 
NOW, THEREFORE, BE IT ORDAINED, by the Mayor and the Council of the 

Township of Willingboro, County of Burlington and State of New Jersey that the Township of 
Willingboro Municipal Code Book shall be amended to reflect Chapter 150 as follows: 

 
 SECTION 1: The Township of Willingboro Municipal Code Book shall, in pertinent part, 
be amended as follows:  
 
Chapter 150. Fees 
150-16. Public Works Fees 
 
150-16(C) 
The fee for a second 96 gallon trash cart shall be 75.00.   
 
150-16(D) 
The annual collection fee for a second trash cart shall be $130.00 per year.  This fee shall be 
billed annually in April. 
 
First Reading – September 9, 2021 

Councilmember Motion 2nd Yea Nay Recuse Abstain Absent 
Councilman Anderson  x X     
Councilwoman Perrone    x    
Councilwoman Whitfield x  X     
Deputy Mayor McIntosh   X     
Mayor Worthy   x     

 

ATTEST 
 
____________________________________             ______________________________ 
Brenda Bligen , MBA       Dr. Tiffani Worthy 
A., Township Clerk        Mayor 
 



TOWNSHIP OF WILLINGBORO 
ORDINANCE NO. 2021 - 15 

AN ORDINANCE AUTHORIZING AMENDMENTS TO THE TOWNSHIP OF 
WILLINGBORO MUNICIPAL CODE BOOK TO AMEND CHAPTER 150  ENTITLED 

“FEES” (NSF) 

WHEREAS, the Township of Willingboro has determined that the Willingboro Township 
Code requires an amendment under Chapter 150, entitled “FEES” 

 
WHEREAS, the purpose of this amendment is to decrease the service charge imposed for 

NSF (insufficient funds) checks or other written instruments from $35.00 to $20.00 to maintain 
uniformity with state statute; and 

 
WHEREAS, the Mayor and Council for the Township now desire to amend said Chapter 

to reflect the fee amount listed herein; and 
 
NOW, THEREFORE, BE IT ORDAINED, by the Mayor and the Council of the 

Township of Willingboro, County of Burlington and State of New Jersey that the Township of 
Willingboro Municipal Code Book shall be amended to reflect Chapter 150 as follows: 
  
SECTION 1: The Township of Willingboro Municipal Code Book shall, in pertinent part, be 
amended as follows:  
 
Chapter 150. Fees 
 
150-2. Fees applicable to all departments 
 
150-2(A) 
 
Returned check charge. A fee of $20, in addition to any fee charged to the Township by the bank 
maintaining the Township's account, shall be charged on any returned check. 
 
First Reading – September 9, 2021 
Councilmember Motion 2nd Yea Nay Recuse Abstain Absent 
Councilman Anderson   X     
Councilwoman Perrone   X     
Councilwoman Whitfield x  X     
Deputy Mayor McIntosh  x X     
Mayor Worthy   X     

 
____________________________             

                   Dr. Tiffani Worthy 
        Mayor 
ATTEST 
 
____________________________________              
Brenda Bligen , MBA      
A., Township Clerk   



ORDINANCE 2021- 16 

 
AN ORDINANCE AMENDING THE MUNICIPAL CODE OF THE TOWNSHIP OF 

WILLINGBORO TO INCORPORATE THE MUNICIPAL STRATEGIC PLAN 
 
 

WHEREAS, the Township Council of Willingboro desires to codify the Strategic Plan 
that was adopted on September 21, 2021 through Resolution 2021-____.; and   
 

WHEREAS, the purpose of this Ordinance is therefore to amend the municipal code to 
incorporate that Strategic Plan, as a new chapter in the municipal code, or by whatever 
revision(s) to the municipal code are most appropriate; and 
 

WHEREAS, the Mayor and the Township Council now desire to so amend the municipal 
code; 
 

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and the Council of the 
Township of Willingboro, County of Burlington and State of New Jersey, that the Municipal 
Code of the Township of Willingboro be and is hereby amended to incorporate the Strategic Plan 
referenced above, as follows:  
 
 1. There shall be a Strategic Plan for the Township, as first embodied in the 
Strategic Plan that was adopted by the Township Council by Resolution No. 2021-___, on 
September 21, 2021.  That Strategic Plan is intended to state objectives and measurable goals for 
use by Township staff and Council in order to inform, as appropriate, governmental 
recommendations, decision making, budgeting, the regulation of future development, and the 
enhancement of Willingboro Township services, facilities, and related matters.   
 

2. The Township Council will periodically revisit the Strategic Plan, and Council 
may, from time to time, revise the Strategic Plan consistent with the evolving needs of the 
Township, and Council intends to revise the Strategic Plan through the adoption of a Resolution 
authorizing such revision(s).  This Ordinance hereby authorizes revisions to the Strategic Plan 
through the adoption of corresponding Resolution(s) of the Township Council, and without the 
need to adopt additional Ordinances or amendments to the Municipal Code, unless such 
adoptions are required by the terms of any revision(s) to the Strategic Plan. 

 
3. If the provisions of any article, section, subsection, paragraph, subdivision or 

clause of this Development Chapter shall be judged invalid by a court of competent jurisdiction, 
such order or judgment shall not affect or invalidate the remainder of any article, section, 
subsection, paragraph, subdivision or clause of this Development Chapter; and, to this end, the 
provision of each article, section, subsection, paragraph, subdivision or clause of this chapter are 
hereby declared to be severable. 
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4. This Ordinance shall take effect upon final passage and publication in accordance 
with the law. 

 
 
Councilmember Motion 2nd Yea Nay Recuse Abstain Absent 
Councilman Anderson        
Councilwoman Perrone        
Councilwoman Whitfield        
Deputy Mayor McIntosh        
Mayor Worthy        

 
____________________________             

                   Dr. Tiffani Worthy 
        Mayor 
ATTEST 
 
____________________________________              
Brenda Bligen , MBA      
A., Township Clerk   

 



TOWNSHIP OF WILLINGBORO 
 

RESOLUTION NO. 2021 - 153 
 
 

RESOLUTION AUTHORIZING THE RATIFICATION 
OF A MEMORANDUM OF AGREEMENT BETWEEN THE TOWNSHIP OF 

WILLINGBORO 
AND THE LAW ENFORCMENT SUPERVISORS  

ASSOCIATION, FOP LODGE NO. 38 

WHEREAS, the Superior Officers in the full-time employ of the Willingboro Township 
Police Department are organized as a collective negotiation unit called the Law Enforcement 
Supervisors Association; and  

WHEREAS, representatives of the said negotiating unit have negotiated with the 
Township Manager a proposed contract for the period of January 1, 2020 through December 31, 
2023, the terms of which have been memorialized by a Memorandum of Agreement which 
contains provisions with respect to compensation and other conditions of employment negotiated 
for this contract period; and  

WHEREAS, the Township Council is authorized to enter into such a contract with a 
public bargaining negotiations unit without public advertising for bids as provided by the Local 
Public Contracts Law; and  

WHEREAS, the parties have negotiated the terms of the agreement and the Township 
Council desires to ratify this agreement.  

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of 
WIllingboro, County of Burlington, State of New Jersey as follows:  

1. That the Township Council hereby approves and ratifies the Memorandum of Agreement 
negotiated with the Law Enforcement Supervisors Association for the term January 1, 2020 
through December 31, 2023.  

2. That the Township Manager and the Township’s legal counsel are hereby authorized to 
memorialize a new contract for the foregoing term that incorporates and is consistent with the 
negotiated changes reflected in the Memorandum of Agreement. 

3. That all provisions of the said contract once conformed and adopted hereinafter shall be 
construed consistent with and not as a waiver of any existing constitutional or statutory 
provisions.  

4. That the Township Clerk and the Mayor are hereby authorized to execute, enseal and deliver 
said agreement on behalf of the Township.  

5. Notice of this action shall be published as required by law.  

 







7/30/21



RESOLUTION 2021 - 155 
 

 
A RESOLUTION AUTHORIZING A NOT TO EXCEED AMOUNT FOR SPECIAL 

REDEVELOPMENT COUNSEL FOR THE BIG D MARINA 
 
 
 WHEREAS, the Township of Willingboro (“the Township”) adopted Resolution No. 
2021-151 authorizing entry into a professional services contract with Stuart Platt of the Platt Law 
Group, to represent the Township of Willingboro as Special Redevelopment Counsel for the Big 
D. Marina project; and 
 
 WHEREAS, the Chief Financial Officer has certified as to the availability of funds for 
these services in an amount not to exceed $5,000.00; and  
 
 NOW, THEREFORE BE IT RESOLVED, on this 21ST day of September 2021 in open 
public session, by the Township Council of the Township Willingboro that it hereby authorizes 
entry into a professional services contract with the Platt Law Group in this matter, in an amount 
not to exceed $5,000.00. 
 
 
                                                                                                 _____________________ 
                                                                                           Dr. Tiffani Worthy 
                                                                                           Mayor 
____________________ 
Brenda Bligen, MBA 
Acting Township Clerk 
 

Councilmember Motion 2nd Yea Nay Recuse Abstain Absent 
Councilman Anderson        
Councilwoman Perrone        
Councilwoman Whitfield        
Deputy Mayor McIntosh        
Mayor Worthy        

 

 



RESOLUTION 2021 - 156 

STATEMENT OF INTENT TO PURSUE PLAN ENDORSEMENT AND 
AUTHORIZATION TO SUBMIT THE MUNICIPAL SELF-ASSESSMENT REPORT TO 

THE NEW JERSEY STATE OFFICE OF PLANNING ADVOCACY 

 

WHEREAS, the State Planning Act recognizes that New Jersey requires sound and integrated 
land use planning and coordination of planning at all levels of government in order to conserve 
the state’s natural resources, revitalize the urban centers, protect the quality of the environment, 
and provide needed housing and adequate public services at a reasonable cost while promoting 
beneficial economic growth, development and renewal; and  

WHEREAS, Plan Endorsement is a voluntary review process developed by the State Planning 
Commission to provide the technical assistance and coordination of the State for municipalities, 
counties, and regional agencies to meet the goals of the State Planning Act and State 
Development and Redevelopment Plan (State Plan); and  

WHEREAS, the purpose of the Plan Endorsement process is to increase the degree of 
consistency among municipal, county, regional and state agency plans with each other and with 
the State Plan and to facilitate the implementation of these plans and guide where and how 
development and redevelopment can be accommodated in accordance with the State Plan; and  

WHEREAS, the State Planning Rules and Plan Endorsement Guidelines incorporate, and 
expand upon, the principles of the Municipal Land Use Law in order to help towns plan for a 
sustainable future; and  

WHEREAS, the State Planning Rules and Plan Endorsement Guidelines require the preparation 
and submission of a Municipal Self-Assessment Report as the means by which a municipality 
assesses the consistency of its existing community vision and planning documents with the State 
Plan; and  

WHEREAS, the Mayor and Council of Willingboro Township desire to obtain Plan 
Endorsement from the State Planning Commission; and  

WHEREAS, Willingboro Township has prepared a Municipal Self-Assessment Report pursuant 
to the State Planning Rules and Plan Endorsement Guidelines; and  

WHEREAS, the Economic Development Committee has reviewed the Municipal Self-
Assessment Report and recommends that the Mayor and Council approve it for submission to the 
State Planning Commission and the New Jersey State Office of Planning Advocacy towards the 
Municipality’s pursuit of Plan Endorsement.  

NOW THEREFORE BE IT RESOLVED that the Mayor and Council of Willingboro 
Township hereby expressly state the intention of Willingboro Township to pursue Plan 
Endorsement by the State Planning Commission; and  

NOW THEREFORE BE IT FURTHER RESOLVED that the Mayor and Council of 
Willingboro Township approves the Municipal Self-Assessment Report and authorizes it be 



RESOLUTION 2021 - 156 

submitted to the New Jersey State Office of Planning Advocacy for consideration and review as 
part of the effort to pursue Plan Endorsement.  

 

 

                                                                                                 _____________________ 
                                                                                           Dr. Tiffani Worthy 
                                                                                           Mayor 
 

Councilmember Motion 2nd Yea Nay Recuse Abstain Absent 
Councilman Anderson        
Councilwoman Perrone        
Councilwoman Whitfield        
Deputy Mayor McIntosh        
Mayor Worthy        

 

NOW THEREFORE BE IT FURTHER RESOLVED that the Clerk of Willingboro Township 
shall transmit a copy of this Resolution and the Notice as required by the State Planning Rules to 
the State Planning Commission and the New Jersey State Office of Planning Advocacy.  

 

Certification Date:  

 

 

Seal: ________________________ 



RESOLUTION 2021 - 157 
 

RESOLUTION APPOINTING GEORGE M. BROWN AS QUALIFIED PURCHASING 
AGENT 

 
 
WHEREAS, N.J.A.C. 5:34-5 et. seq. establishes the criteria for qualifying as a Qualified 
Purchasing Agent; and 
 
WHEREAS, George M. Brown possesses the designation of Qualified Purchasing Agent as 
issued by the Director of the Division of Local Government Services in accordance with 
N.J.A.C. 5:34-5 et seq.; and 
 
WHEREAS, the Township of Willingboro’s bid and quotation thresholds are $44,000 and 
$6,600 respectively. 
 
NOW, THEREFORE, BE IT RESOLVED that the governing body hereby appoints George 
M. Brown as the Qualified Purchasing Agent authorized to exercise the duties of a purchasing 
agent pursuant to N.J.S.A. 40A:11-3, with specific relevance to the authority, responsibility, and 
accountability of the purchasing activity of the contracting unit and, as permitted by law, the 
Township of Willingboro also hereby authorizes and confirms that, with George M. Brown as its 
Qualified Purchasing Agent, will continue to take advantage of the higher bid threshold pursuant 
to N.J.S.A. 40A:11-3. 
 
BE IT FURTHER RESOLVED, that George M. Brown will receive a stipend in the amount of 
$5,000 as the Purchasing Agent for the year 2021. 
 
 
Adopted: September 21, 2021 
 
Councilmember Motion 2nd Yea Nay Recuse Abstain Absent 
Councilman Anderson        
Councilwoman Perrone        
Councilwoman Whitfield        
Deputy Mayor McIntosh        
Mayor Worthy        

 
 
 
_____________________ 

                                                                                           Dr. Tiffani Worthy 
                                                                                           Mayor 
____________________ 
Brenda Bligen, MBA 
Acting Township Clerk 
 

 



RESOLUTION 2021- 159  
 

ADOPTING THE WILLINGBORO TOWNSHIP STRATEGIC PLAN 2021-2026 
 
WHEREAS, the Willingboro Township Council developed a Strategic Plan (the “Plan”) through 
engagement with key constituents through diverse methods of engagements, including focus 
groups, virtual and in-person conversations, and surveys that further informed the Strengths, 
Weaknesses, Opportunities and Threats (SWOT) analysis, and provides guidance on priorities 
and goals for the coming years; 
 
WHEREAS, the Plan should be revisited every 3 years and updated through a formal review 
with formal action by Council to continue to promote strategic, thoughtful, and inclusive plans 
for the community aligned with clear goals for the administration to execute the strategy; and 
 
WHEREAS, the Mayor and Township Council believe that adopting the Plan is in the best 
interest of the Township; and 
 
NOW, THEREFORE, BE IT RESOLVED that the Township Council of the Township of 
Willingboro, County of Burlington, State of New Jersey, does adopt the Willingboro Township 
Strategic Plan. 
 
 
Councilmember Motion 2nd Yea Nay Recuse Abstain Absent 
Councilman Anderson        
Councilwoman Perrone        
Councilwoman Whitfield        
Deputy Mayor McIntosh        
Mayor Worthy        

 
____________________________             

                   Dr. Tiffani Worthy 
        Mayor 
ATTEST 
 
____________________________________              
Brenda Bligen , MBA      
A., Township Clerk   
 



RESOLUTION 2021- 158 
 

RESOLUTION AUTHORIZING THE TOWNSHIP OF WILLINGBORO TO ENTER 
INTO AN AGREEMENT WITH  SCHAEFER SYSTEMS INTERNATIONAL, INC A 

CONTRACTED PARTICIPANT IN THE HOUSTON – GALVESTON AREA COUNCIL 
OF GOVERNMENTS (HGACBUY) COOPERATIVE CONTRACT  NUMBER #RC01-21 
 

WHEREAS, The Township of Willingboro wishes to enter into an agreement with Schaefer 
Systems International, LLC, located at 10021 Westlake Drive, Charlotte, NC 28273 to purchase 
500 95 Gallon Bar Carts for a total cost of $30,265.00; and 

 
WHEREAS, the Township of Willingboro is a member in good standing of a National 

Cooperative Purchasing Agreement known as the Houston – Galveston Area Council of 
Governments (HGACBuy) per Willingboro Township Resolution 2018-136; and  
 

WHEREAS, Schaefer Systems International, LLC, located at 10021 Westlake Drive, 
Charlotte , NC 28273 has been awarded contract #RC01-21 for Refuse Carts by HGACBuy; and  

 
WHEREAS, the qualified purchasing agent recommends the utilization of this contract on 

the grounds that it represents the best price available, and a certification of the funds available; and 
 

WHEREAS, the funds are available for this purpose as is indicated by the Chief Finance 
Officer’s attached certification; and  

 
NOW THEREFORE, BE IT RESOLVED by the Township Council of the Township of 

Willingboro, County of Burlington, State of New Jersey, on this 21st day of September 2021, in 
open public session that the Township Council authorizes the Mayor to execute an agreement with 
Schaefer Systems International, LLC, and that is consistent with this resolution, and 
 

BE IT FURTHER RESOLVED, that certified copies of this Resolution shall be provided 
to Schaefer Systems International, LLC and the Finance Director for their information and 
attention. 

Councilmember Motion 2nd Yea Nay Recuse Abstain Absent 
Councilman Anderson        
Councilwoman Perrone        
Councilwoman Whitfield        
Deputy Mayor McIntosh        
Mayor Worthy        

 

Attest:       

                          

Brenda Bligen, Acting Township Clerk    Dr. Tiffani Worthy, Mayor 

          



RESOLUTION 2021- _______ 
 

RESOLUTION AUTHORIZING THE TOWNSHIP OF WILLINGBORO TO ENTER INTO AN AGREEMENT 
WITH  SCHAEFER SYSTEMS INTERNATIONAL, INC A CONTRACTED PARTICIPANT IN THE HGAC 

COOPERATIVE CONTRACT  NUMBER #RC01-21 
 

WHEREAS, the Township of Willingboro is a member in good standing with the HGAC Buy per Willingboro 
Township Resolution 2018-136; and  
 
WHEREAS, Schaefer Systems International, LLC, located at 10021 Westlake Drive, Charlotte , NC 28273 has been 
awarded contract #RC01-21 for Refuse Carts by HGAC Buy; and  
 

WHEREAS, The Township of Willingboro wishes to enter into an agreement with Schaefer Systems 
International, LLC, located at 10021 Westlake Drive, Charlotte , NC 28273  utilizing the awarded contract #RC01-
21, to purchase a 500 95 Gallon Bar Carts; and 

 
WHEREAS, the purchase of goods and services by local contracting units is authorized by the Local Public 

Contracts Law, N.J.S.A. 40A: 11-12; and  
 
WHEREAS, Schaefer Systems International, LLC, has submitted a proposal #019184-2 on  August 31 2021  

indicating the purchase price of the 500 95 gallon bar carts in the amount of $ 27915.00 and an additional $2350.00 
shipping costs for a total cost of $30,265.00; and 
 

WHEREAS, the qualified purchasing agent recommends the utilization of this contract on the grounds that it 
represents the best price available, and a certification of the funds available; and 
 

WHEREAS, the funds are available for this purpose as is indicated by the Chief Finance Officer’s attached  
certification for the availability of Tonnage Grant  funds for this contract; and  

 
WHEREAS, the anticipated term of this contract is through the completion of the project upon approval by 

this governing body. 

NOW THEREFORE, BE IT RESOLVED by the Township Council of the Township of Willingboro, County 
of Burlington, State of New Jersey, on this 21st day of September 2021, in open public session that the Township 
Council authorizes the Mayor to execute an agreement with Schaefer Systems International, LLC , and that is 
consistent with this resolution, and 
 

BE IT FURTHER RESOLVED, Funds have been appropriated through the 2020 Tonnage; and 

BE IT FURTHER RESOLVED, The Mayor is hereby authorized to sign the contract documents necessary 
to effectuate the award of this contract. The Township Attorney shall review any and all contractual documents 
prepared in furtherance of this award; and 
 

BE IT FURTHER RESOLVED, That certified copies of this Resolution shall be provided to Schaefer Systems 
International, LLC and the Finance Director for their information and attention. 

Attest:       

  

Brenda Bligen, Acting Township Clerk    Dr. Tiffani Worthy, Mayor 
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Overview
The strategic plan is a critical tool and an important end-product. It describes a
community of the future – one in which WillingboroTownship staff, Council, residents,
business owners as well as our partners, such as Burlington County Board of
Commissioners, can support. The strategic plan contains clear objectives and
measurable key results that the Willingboro Township staff and Council will use to inform
recommendations, decision making, budgeting, future development, enhancement of
the Willingboro Township services, facilities, and more.

The strategic plan clearly communicates where we want to go and how we plan to get
there. It should be revisited every 3 years and updated through a formal review with
formal action by Council to continue to promote strategic, thoughtful, and inclusive plans
for the community aligned with clear goals for the administration to execute the strategy.

The listed Council developed and adopted the 2021-2026 Strategic Plan:

Dr. Tiffani Worthy, Mayor
Kaya McIntosh, Deputy Mayor
Nathaniel Anderson, Councilman
Rebecca Perrone, Councilwoman
Samantha Whitfield, Councilwoman

Background
The Willingboro Township 2021-2026 Strategic Plan presents the vision for the future
with an invitation for input from diverse constituents from Willingboro to include:
residents, employees, business owners, Township Council, WMUA employees and
Commissioners, and Willingboro School District employees and Board Members. The
process of plan development began with a Township Council meeting to develop a new
mission and vision, a Strategic Planning Special Meeting to review department plans, a
Strategic Planning retreat, a series of discussions with focus groups composed of
diverse constituents, and survey responses.

During the initial planning process, the Council established a Vision and a Mission, and
uncovered the need to establish a set of Values to adopt. We also began the process of
analyzing the current state and desired state of Willingboro Township.

This strategic plan was developed through engagement with key constituents through
diverse methods of engagements, including focus groups, virtual and in-person
conversations, and surveys that further informed the Strengths, Weaknesses,
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Opportunities and Threats (SWOT) analysis, and provided guidance on priorities and
goals for the coming years.

This planning took place amidst a season of dramatic change due to the COVID19
pandemic.

This strategic plan aims to guide Willingboro Township as the administration and elected
officials make decisions at every level that respond to the needs of Willingboro
Township. This will be accomplished through five guiding principles, when observed
collectively spell POWER and represent that Willingboro residents have the power; this
is the central theme around which our goals and objectives are built.

● Public safety and wellness for all.
● Optimize financial strategies for stability and growth.
● Well-connected, educated community.
● Economic development and vitality.
● Reliable and forward-looking infrastructure and facilities. 

Each area of focus is grounded in our vision, mission and values, and are designed to
maximize our strengths to address weaknesses, minimize threats, and seize
opportunities for the betterment of Willingboro.

The following four elements are at the center of this strategic plan:

● Vision – our image of the ideal for the future which pictures how Willingboro
Township will look and feel.

● Mission –our unifying principle that drives everything we do.
● Values – our unwavering operating beliefs and principles that energize the

culture of Willingboro Township in all decision-making by each person at every
level.

Vision

To be a vibrant and prosperous Willingboro that honors its history, fosters community
pride, celebrates diversity and encourages residents to be good neighbors to each other
and the environment.

Mission

To provide a desirable and resilient neighborhood for residents, businesses and visitors
through open communication with responsive government, multigenerational
participation, and community-engaged planning techniques to ensure long-term growth
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and economic development.

Values:  Back to BASICs

● Betterment: We develop and implement relevant, creative, thoughtful processes
and solutions that enhance the services and outcomes for the community.

● Accountability: We accept responsibility and take ownership for our action,
inaction and their outcomes.

● Service: We engage all people with a focus on listening to and supporting their
needs, anticipating and delivering high quality services and ensuring positive
outcomes for the community.

● Integrity: We act ethically, honestly, and lead by example by demonstrating
alignment between our deeds, words, and intentions that represent the best
interest of Willingboro Township.

● Collaboration: We openly share our successes and failures to improve our
performance and work together at all levels of the organization and across the
organization to accomplish the Township’s objectives and to provide our
residents and business owners with quality service.

● Success: We value being part of a team that achieves its goals and exceeds
expectations  while creating winning outcomes for our community.

Development Elements

The development of our strategic plan is grounded in three elements that will keep our
attention on why we do what we do, for whom we do it, where we are going, and how
we will focus our energy to get there.  These include:

● SWOT – Our Strengths, Weaknesses, Opportunities and Threats.
● Theme – Our overarching priorities that structure and guide the planning process

(POWER & BASICS).
● Impact – Our key results and sample tactics will inform creating SMART goals for

each department.
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Theme

The theme for the 2021-2026 Strategic Plan is POWER. Each objective throughout the
plan is directly aligned with the five guiding principles of POWER.

● Public safety and wellness for all.
● Optimize financial strategies for stability and growth.
● Well-connected, educated community.
● Economic development and vitality.
● Reliable and forward-looking infrastructure and facilities. 

Each objective includes key results and sample tactics. The Willingboro Township
administration is responsible for developing responsible SMART goals and preparing a
corresponding proposed budget that responds to the successful execution of each
aspect of the Strategic Plan. The administration remains responsible for the day to day
effective operations as they accomplish the SMART goals, inform the Willingboro
Township Council of progress and the successful execution of the Strategic Plan.
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Theme: PUBLIC SAFETY & WELLNESS FOR ALL

Objective: Enhance public safety and quality of enforcement to advance Willingboro’s
reputation.

In recent years, Willingboro has improved how safe the community feels and we will
continue these efforts over the next 5 years. We want to create a Willingboro in which
the community and Public Safety department work together, and people feel safe at all
times and places throughout the township. We will enhance safety by increasing
positive interaction with law enforcement and improving safety infrastructure. We
believe that the most important measures of success are how safe our community feels
and reductions in crime. Therefore, our key results focus on the community’s
perceptions of safety and enforcement; ensuring that sense of safety is not impacted by
race or ethnicity; and reducing the crime rate.

Key Results
● Increase positive perceptions of safety
● Reduce crime.
● Improve code enforcement processes and perceptions.
● Established baseline of residents’ perceptions and concerns of safety through a

systematic approach.

Sample Tactics
● Improve street infrastructure (lighting, sidewalks, bike lanes, etc.) throughout

Willingboro.
● Employee training to immediately report and address all damage to public

infrastructure.
● Proactive code enforcement to include specific plans of approach by park.
● Public safety staff participation in community meetings and events.
● Re-energize Willingboro Neighborhood Watch.
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Theme:OPTIMIZE FINANCIAL STRATEGIES FOR STABILITY AND GROWTH

Objective:
Create a high level of financial accountability, regulatory compliance, and
capacity to enhance forecasting and projection to enhance data driven decision
making.

Key Results:
● Complete a 5‐year financial plan for capital investments in operations

infrastructure,  maintenance, administration, and advancement of systems to
ensure high quality,  dependable service to residents consistent with achieving
the vision of Willingboro Township.

● Maintain a healthy amount of financial capacity to create fiscal sustainability.
● Implement a forward thinking financial service model for pricing services, facility

use, and contractors for programs.

Sample Tactics:
● Collaborate interdepartmentally to increase communication and

interdependency;create  shared accountability for the financial success of
Willingboro Township throughout the Willingboro Township Administration.

● Improve policy and oversight recommendations through learning and adapting
best practices, staying current with financial trends to optimize the use of
financial strategies and enhancing the quality of recommendations to Willingboro
Township Council.

● Review current revenue model and research best practices on municipal
government service models within New Jersey and develop and recommend
ways to implement an enhanced model for the Willingboro Township to adopt to
optimize the model for services and facility use.
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Theme: WELL-CONNECTED, EDUCATED COMMUNITY

Objective:  Inspire and nurture a welcoming and inclusive community that
encourages and embodies engagement, collaboration, and equity.

Willingboro is an amazing community of communities. Equipped with understanding that
we must intentionally work together to become one Willingboro. While the Willingboro
Township governing body and administration are separate from the Willingboro School
District, and the Willingboro Municipal Utilities Authority we must work together to
enhance the Willingboro experience and quality of life for residents and business
owners.

There is a wealth of knowledge, culture and experience to share within Willingboro and
it is important to ensure that the government agencies establish formal communication
lines to collaborate and we must ensure residents know how to positively connect with
and impact the community. Over the next five years, we will enhance and formalize
modes of communication amongst government agencies and provide residents with
more opportunities to engage with one another, with Willingboro Township Council, and
Willingboro administration to cultivate our sense of community. Creating one Willingboro
at the governmental level and effectively working together will model the behavior and
direction for all of Willingboro. Success will be measured by the perceptions of the
community, opportunities to participate, and communication, as well as increased
resident participation.

Key Results:
● Establish a baseline of community engagement metrics through a formal and

recurring survey process.
● Enhance sense of community and community involvement.
● Community members are informed about programs, events and matters of

government agencies.
● Enhanced website with resident centric focus to drive increased engagement

with the website.
● Provide continued development of a library system which meets the educational

needs of the community.
● Positive trends in education experience measured via survey, parent feedback

and through focus groups.
● Encourage parent membership in Willingboro School District PTAs in conjunction

with the Board of Education.
● Collaborate with Willingboro Municipal Utilities Authority (WMUA)to increase
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resident understanding of Township water, sewer and stormwater issues and
infrastructure.

● Resident participation in events hosted or co-hosted in Willingboro Township by
government agencies.

Sample Tactics:
● Create and successfully execute a robust communication strategy to reach more

residents via website, social media, YouTube, electronic billboards, postal mail
and other means of effective marketing.

● Publish an annual Township Events calendar in January of each year with all
events and sponsors for the calendar year.

● Collaborate and host recurring community events with Willingboro School
District, Willingboro Municipal Utilities Authority and local civic, religious and
community organizations.

● Targeted outreach to populations that historically have not engaged with the
Township.

● Advocate for improving the quality of education and learning opportunities for our
residents’ and community’s future; a quality education is a community
commitment.

● Advocate for improved water quality and sewer solutions to ensure best practices
and quality results for Willingboro.

Objective: Cultivate an empowered and collaborative organizational culture that
is high-performing, value driven, and is known for service excellence.

Willingboro Township government cannot deliver quality services without a wealth of
talent, knowledge, experience, and leadership to do the work everyday. We can only
respond to resident expectations if we are performing well as an organization. We must
identify betterment opportunities in every aspect of what we do and achieve positive
outcomes and success. We will measure success by resident, employee, management,
and Council experience, departmental collaboration, effectiveness at completing
projects, and executing this strategic plan.

Key Results:
● Mandate interdepartmental project plans and goals to increase efficiencies,

effectiveness and collaboration to deliver positive results for residents.
● Analyze business practices to enhance efficiencies, reduce redundancies and

duplication of efforts; recommend appropriate workforce development solutions.
● Document standard operating procedures for each department to increase
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resident experience, business efficiency and business continuity.
● All departments create documented and approved training plans and leadership

development/succession plans reviewed by management.
● Successfully execute at least 75% of the strategic plan and by the first regularly

scheduled meeting in December 2025 conduct a comprehensive update to
Council on progress, identify what’s left to do, and discuss the path to
successfully complete the plan on schedule.

● All employees have annual SMART goals aligned with the Strategic Plan
documented and periodically reviewed.

● All employees consistently receive an annual written performance evaluation and
participate in a performance evaluation feedback session with their supervisor.

● Enhanced resident experience based on survey analysis.
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Theme:ECONOMIC DEVELOPMENT AND VITALITY

Objective: Plan and facilitate strategic economic development and smart growth to
support a variety of businesses that can thrive and serve the diverse needs of our
community.

Willingboro is growing and we understand how important it is for our township to remain
affordable to develop a thriving and stable environment for individuals and families of all
ages and income levels. We must foster and sustain an affordable and stable
environment for individuals and families to live, work, play and retire. Residents asked
for better shopping, dining and entertainment options and shared concerns about
preserving Willingboro’s green spaces. Our focus over the next 5 years will continue to
develop a thriving Willingboro with the types of businesses and amenities that support
the needs of our diverse population. We do not have control over the cost of housing;
however, we can advocate for a variety of housing options, increased opportunities to
work and live in Willingboro, and strive to keep our services and taxes affordable for all.
Therefore, we are measuring success by the community’s perceptions, growth in the tax
base, and the number of unique independent businesses in the Willingboro community’s
perception on quality, stability, and value and look forward to implementing quantitative
metrics.

Key Results
● Build a resilient economy to build a healthy community diverse enough to

withstand economic and environmental shifts that create and retain a high quality
of life.

● Improve quality of amenities
● Improve tax base
● Increase small businesses

Sample Tactics
● Benchmark residents’ quality of life experience.
● Effective use of incentives to improve quality of development and grow or attract

independent businesses.
● Improved public engagement with economic development proposals.
● Comprehensive communications plan to promote Willingboro businesses.
● Create an organizational structure that responds to the current and anticipated

community needs and demands.
● Create an inventory of Willingboro Township owned vacant or underutilized

properties and develop a real estate disposition plan; gain inputs from WMUA
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and WBOE to collect a complete list.
● Implement a facade improvement program.
● Formalize communication channels between the Willingboro Economic

Development Committee, Willingboro Township Administration, and the
Burlington County Economic Department of Economic Development.

● Encourage quality nonresidential development that is aesthetically pleasing.
● Update and adopt a Master Plan and Zoning Map which specifies land uses for

undeveloped areas. Identify current areas where redevelopment is desired, and
also recognize appropriate existing land use patterns.
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Theme: RELIABLE AND FORWARD-LOOKING INFRASTRUCTURE & FACILITIES 

Objective:
Provide infrastructure in the most efficient and equitable manner consistent with sound,
environmental and growth management policies and anticipating future requirements.

Stewardship of public infrastructure is a core responsibility of municipal government that
drives quality of life, equity, economic development, public safety, and highest value of
public investment.

Key Results:

● Implement the best model  to respond to Willingboro Township utilities to include
water, sewer, and stormwater management.

● Municipal and school district capital investments coordinated both to promote
efficiencies and shared-use facilities and to moderate and minimize the impact
on taxpayers of needed capital investments.

● Inspections and initial conditions assessments completed for stormwater outfalls.
● Enhance sidewalk network including but not limited to: adding new sidewalks,

connect existing disjointed sidewalks, and upgrading undersized sidewalks.
● Create a sidewalk plan and develop an approach to respond to areas of

opportunities to enhance and maintain sidewalks throughout Willingboro.
● Comprehensive pavement management plan for all roads aligned with the capital

budget.

Tactics:
● Conduct a feasibility study to understand the best model for Willingboro

Township utilities to include water, sewer, and stormwater management.
● Inventory of infrastructure to include effectiveness, reliability, and cost.
● Review and update the capital improvement plan and deferred maintenance

needs and ensure infrastructure is appropriately prioritized.
● Create a ten-year capital plan to thoughtfully and methodically address the

structural underfunding of core assets in a way that reduces projected taxpayer
costs.

● Thorough inventory to create an up to date GIS inventory (location, type, size) of
all storm-sewer pipes.

● Prepare a drainage master plan, and maintain an updated flood control and
run-off program.

● Develop a replacement program with a utility provider for deteriorating and aged
utility lines.
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Moving Forward

The strategic plan clearly communicates where we want to go and how we plan to get
there. This Council adopted strategic plan will be carried out by the Willingboro
Township Administration to successfully accomplish the objective with demonstrated
key results.

The next steps include but are not limited to the following action items and formal
updates to the Council:

● Documenting SMART goals for each department aligned with  achieving the
objectives within 30 days of the adoption of the strategic plan

● Complete 2021 performance evaluations for all Willingboro Township employees
within 45 days of the adoption of the strategic plan

● Creating a comprehensive budget plan and comprehensive budget overview
document that shows a complete financial picture of the Township to include
projections and capital projects for the next 5 years within 60 days of the
adoption of the strategic plan

● Quarterly written update to Council aligned specifically to achieving the
objectives and a verbal update included in a specified section of the Municipal
Update at a Council Meeting within 90 days of adoption of the strategic plan and
each quarter thereafter

The strategic planning process shall become part of the fabric of how Willingboro
Township plans, operates and forecasts for the future of the community.
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Capital Improvement Priorities
Based on the inputs from Willingboro residents, businesses, employees and the Willingboro Township Council the capital priorities for
2021-2026 are captured in the table below. Changes to the capital improvement approach requires formal Council action through the
annual adoption of the capital budget. Sample template depicted below.

Project Year(s) Approximate Budget Funding Source

Aggressive road improvement 2022
2023

2022:
2023:

Capital budget
Line item:

Aggressive stormwater
improvements

2022
2023

2022:
2023:

Capital budget
Line item:

Complete the JFK Performing Arts
Center

2023 Capital budget
Line item:

Enhance existing green spaces 2023 Grant:
Capital budget
Line item:

Enhance outdoor athletic facilities
Turf field & track

2022 Grant:
Capital budget
Line item:

JFK classroom/office renovations to
create revenue generating spaces

2022: Phase I
2024: Phase II
2025: Phase III

2022:
2024:
2025:

Capital budget
Line item:

Energy Savings Improvement
Program (ESIP)

Capital budget
Line item:
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APPENDIX A

SWOT ANALYSIS
Comments below were captured from a survey provided to residents, business owners, and employees of Willingboro Township,
Willingboro Board of Education and the Willingboro Municipal Utilities Authority.

Strengths:

● Beautiful green spaces, passionate people, green
space & water, tree-lined thoroughfares

● Internal and external customers (employees &
residents) play an integral part

● Willingboro has a strong distinguished history
● Strong financial base (currently)
● Great place to live coming from the inner cities,

great place to work
● caring residents/police/fire/emergency mgmt
● Beautiful community, plenty of activities for all

ages, beautiful parks, plenty of local talent.
● Beautiful planned community with beautiful homes
● Willingboro welcomes community feedback and

community members are involved
● Lots of positive energy and the outward

appearance is great
● Hometown feel
● Knowledge with each generation
● It has potential
● A sense of teamwork... We're all in it together.

● Awesome Police and Fire department
● JFK Rec Centers, Mill Creek Park, Willingboro

Lakes, Golf Course, Sports programs in town,
School board, and Council members

● Residents love their town
● Convenient location, diverse population, relatively

safe community in which to live
● Leadership is improving
● Peace and quiet in certain areas

Weaknesses:

● Communication of anything happening in this town
is only seen by a fraction of its population. We
need a way to communicate to everyone

● Little economic development and abandoned
commercial spaces

● School reputation
● Lack of community empowerment and people who

just want to tear down any and everything
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● The residents that do not care and lack a sense of
community

● Leadership. Indecisiveness. Need to pick a
direction and go in it. Starts with the Twp Manager.
This is the most critical obstacle to moving
forward.

● The Inspection Department doesn't seem to be
penalizing those who don't maintain their homes.

● Lack of amenities (cultural, leisure, recreational,
educational)

● Power outages during the summer
● Centerton Bridge!!! Willingboro seems to have a

lot of Senior Citizens that are not Computer literate
● Negative (internal/external) perceptions, lack of

family activities

● Inconsistent maintenance of green spaces and
some infrastructure

● Low house values
● Lack of job/educational opportunity
● Lack of diversity, lack of developable industrial

space.
● Not tough enough on crime prevention drugs,

gangs, property damage and need more patrolling
● Taxes too high
● Infighting, unskilled township employees;

Customer service- collaboration /cooperation
● Procrastination; Slow response to need work

around town, such as fixing the pavement
● Too many looking out for their self interest and do

so at the expense of many
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Opportunities:

● Youth sports programs, and places for new and
creative businesses to come to town; strengthen
the entertainment and business areas that
Willingboro offers

● Community outdoor spaces
● Potential new residents and homes being

renovated
● Rebrand, rebuild perceptions, green spaces

central to success,
● Businesses can come here and grow; allow

cannabis businesses
● First time home ownership
● Plenty of opportunity to invest in education, green

spaces, community garden programs, community
policing programs

● Engaging the community and bringing the
community closer so we can behave as a
community

● Opportunity to rethink the central direction of the
community; Forward thinking of most current
council members, improved community
engagement

● Development of Route 130 and restaurants
requiring liquor license

● Be more open minded to support the technology
● Accessing the varied educational, business &

knowledge based residents who live & love
Willingboro.

● Improvement in home valuation
● Great place to work, great place to buy a home

with ample yard space
● To bring more money into town through ratables

(liquor store, cannabis)
● Clean energy projects, social education programs

with police/Fire/Council
● Code enforcement needs to do their job
● Offer activities that will keep residents from going

to other towns, such as sports arena, dog parks,
ice/roller skating rink, learning centers for adults

● great connections
● Selecting a Township Manager. Every challenge is

an opportunity to make positive change and
positive impact.
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Threats:

● Public safety, bad roads, flooding, property value
dropping

● Driving safety street lights
● Lack of enforcement of residential codes
● Development desert
● Lack of funding
● Inattentive/unengaged commercial owners of

distressed properties
● Old Trees, Wildlife, Storms
● Foreclosures
● Gentrification, raising housing cost making the

town unaffordable
● Loss of talent, changes to costs, decrease in

quality
● Customer perceptions of how the township is run
● Moving forward another 10 years without taking

advantage of the strengths & immediate
opportunities before us.

● No rateables. Few resident voices are viewed as
representative of the overall community

● Residents leaving due to school system and lack
of shopping centers

● Neighboring towns that have ratables so people
will take their dollars there.

● House upkeep, misuse of police resources, grand
projects that are not thought out

● Lack of leadership
● More residents that lack sense of community
● Ourselves
● Lack of open mind
● Continued traditional business practices
● Crime, police not addressing issues
● The mindset of some of the youth
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